PMGT721 Term Report SOW

Your team project for this semester is doing a 10-minutes group video project. Each team member will have about 2 to 3 minutes to discuss their impression and any improvements to our online course offering at the College.
Thanks to Co-vid19, the world has thrown upside down. We are now operating in a 'new normal' environment. All our College's Project Management program first semester courses are offered in an asynchronous mode. All our online students no longer in one place but spreading through different geographic locations and time zones. By the end of the semester, I want you all to have the experience to work in a virtual team environment and a set of project planning and scheduling document templates for your next project and your future PM career.
Your term project for this semester is divided into two parts:
1. Group submission:
a. An interim submission with a video script in week 6 – I will grade this submission with comments
b. A final submission with additional MS Project charts and updated documents in week 13
c. A group video in week 13 – Each team member will record their video and send to the people in their group who is responsible for video editing. This video editing person is putting all these videos together and uploading the final video to Youtube in an unlisted mode and submits the unlisted link to the final term project video dropbox.
2. Individual:
a. A confidential peer evaluation report in week 6
b. A confidential lesson learned report in week 13
Mode sure to review your submission file and correct any format and content issues. Submit your group interim and final project planning and schedule documents in a PDF format.



Project Planning and Scheduling Proposal Format
Preliminaries Section:
· Title or cover page
· Document title page has no page number
· Includes report title, course code, and section #
· Group # and team members' name & student number
· Document version #
· Table of contents
· Lists of figures and tables
· Document version history Report Body Section:
· Report Summary
· Introduction
· Background
· Methodology
· Discuss how do achieve the project deliverables
· Including all the hardware & software used in this project
· Interim project planning documents: 
· The interim submission includes project charter, scope statement, WBS, WBS dictionary (only 4 sample items), requirements cross-reference table, activities list & sequences, resource list, role and responsibilities table/matrix, issue log, Terms and Glossary, References in APA 6th edition style, and meeting minutes (only 3 sample reports) as attachments
· Video script: detail your comments and improvement suggestion. You can modify these details for the final submission
· Final project planning and scheduling document: 
· The final submission includes project charter, scope statement, WBS, WBS dictionary (only 4 sample items), requirements cross-reference table, activities list & sequences, resource list, role and responsibilities 
· Plus MS Project tracking Gantt chart, Gantt chart network diagram, and milestone chart
· Terms and Glossary
· References in APA 6th edition style
Rubric:
Interim project planning and schedule document is evaluated in the following manner:
1. Format as per the interim project document requirements (10 marks)
2. Video script content (5 marks)

Final project planning and scheduling document is evaluated in the following manner:
1. Format as per the final project document requirements with MS Project Charts and updated document content (10 marks)
2. Group video presentation (5 marks)

 Video project schedule activities:
Video production shootings
	Principle shooting: backdrops, sound, and the scene that will not be able to retake. Note: make sure that the lighting & noise level is adequate.
Close-up /revise: individual interview shootings
	Editing
		Use any available movie editing software 
Review your video then Upload your video to the Youtube (unlisted mode) and provide a link to the course dropbox

Report Pagination format
Page Numbering: APA Style
Students writing in APA style use lowercase Roman numerals for the preliminary pages in a report. They place page numbers centered at the bottom of a page and leave 1 inch of space between the bottom edge of the page and the number. The title page of a report carries no number but counts as the first official page; this means that the acknowledgements page takes the page number "ii," the Table of Content takes the page number "iii," etc.  If the table of contents is more than one page long, subsequent pages of it carry successive Roman numerals. Students are writing in APA style switch to Arabic numerals when the main body of their report begins.



